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Before the end of 1994, President Alberto Fujimori's administration plans to sell off at least 15 staterun companies. Another 20 small and large firms will also be sold during the first half of 1995. At
the end of 1993, the Fujimori administration announced plans to greatly accelerate the privatization
program during 1994. Under the plan, the government expected to privatize about 80 of the state's
200 firms this year. During the first three months of 1994, the government did manage to sell an
array of small and large firms, the most important of which were the two state telephone companies
Compania Peruana de Telefonos (CPT) and Empresa Peruana de Telefonos (Entelperu). Since
March, however, the privatization program has slowed substantially, although some important
sales did take place, such as the privatization in July of the huge electric distribution company
ElectroLima.
All told, the government has sold 41 state firms since the privatization program began in 1991, about
half of which were sold this year. From all the sales combined, the government has earned nearly US
$2.633 billion, while receiving promises from the new owners of the privatized companies to invest a
total of more than US$3 billion over the next few years.
According to the two government organizations in charge of the program Comision de Promocion
de la Inversion Privada (COPRI) and the Comite Especial de Privatizacion (CEPRI) the Fujimori
administration was forced to revise its original privatization timetable for this year to more carefully
evaluate the terms and conditions of each auction. In part, the huge interest by domestic and foreign
investors has bogged CEPRI and COPRI down, since those organizations must meticulously review
the bids submitted by hundreds of investors seeking to buy one or more firms.
Nevertheless, the government says it will sell off at least 15 more companies before the end of the
year, beginning with the government's huge Tintaya mining complex on Oct. 6. At least 22 foreign
and domestic consortia will participate in the Tintaya auction, representing companies from 14
nations. Among the more prominent bidders are the Phelps Dodge Mining Company and the
Phelps Dodge Corporation, both from the US; Mitsubishi and the Nissho Iwai Corp. from Japan;
Antofogasta Holding of Chile; the Southern Peru Copper Corporation; RTZ Limited of England;
and the Metal Mining Corporation and Rio Algom Limited, both from Canada. The government has
set the company's base price at US$115 million, US$55 million of which can be paid for with debt
paper. In addition, the winning bidders must invest at least US$85 million during the first five years
of operation. Among the other government operations to be sold this year are the Lima water and
sewage company (Servicio de Agua Potable y Alcantarillado, SEDAPAL), the administration of the
country's commercial ports, at least two more mining complexes, and a series of hotels presently run
by Peru's tourism institute Empresa Nacional de Turismo.
According to COPRI spokespersons, the government plans to sell another 20 state firms during the
first six months of 1995. Among those companies are some large operations that the government had
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originally intended to sell this year, such as the huge fishing complex Pescaperu and the oil industry
Petroperu. COPRI estimates that the 35 firms targeted for sale between now and mid-1995 will earn
at least US$2 billion. Indeed, the government expects to earn above the base price it sets for most of
the firms given the fierce competition among interested bidders.
"With the exception of six companies that were sold for below the original base price, we have
received much more money than anticipated in almost every auction since 1991, sometimes up to
five times more than we originally requested," said Carlos Montoya, COPRI's executive director.
"The Peruvian privatization process has so far been one of the most successful and profitable in all
of Latin America."
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